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CEO’S REPORT
by Mike Casper

Vo
lun

ta
ry

 an
d o

pe
n m

em
be

rsh
ip 

• 
Vo

lun
ta

ry
 an

d o
pe

n m
em

be
rsh

ip 
• 

Vo
lun

ta
ry

 a
nd

 o
pe

n 
me

mb
er

sh
ip

 •
 Vo

lu
nt

ar
y a

nd
 o

pe
n 

me
mb

er
sh

ip

Reader prize
Each month we 

print the name of 
a Jo-Carroll Energy 
member who is eligible 
to win a monthly $25 
readership prize. If your 
name is printed in this 
month’s edition, and 
not a part of any article, 
contact Jo-Carroll Energy 
and claim your prize 
no later than the 10th 
of the month following 
publication. 

At Jo-Carroll Energy, we work hard 
to deliver safe, affordable, reliable 

services to you every day. As a local 
cooperative, we go beyond that, looking 
for ways to provide real value to you and 
our communities. 
	 So, what exactly does real value mean? 
Well, in some ways it’s basic, like con-
necting with a real, local person when 
you call our office. It’s knowing your 
service is reliable, that you have the 
energy you need when you need it. If 
the power does go out, it’s knowing that 
we are there to get the lights back on 
safely and as quickly as possible. And, 
it’s doing all these things with excellent 
member service.
	 Because we are local, it means even 
more – more accountability, more stabil-
ity, more local spending and more com-
munity participation.
	 When you do business with your local 
co-op, whether it’s for electricity, natural 
gas and/or broadband internet service, 
you become an owner. We don’t have 
shareholders; we are not-for-profit. Any 
margins or revenue remaining after all 
expenses have been paid are returned to 
you, our member-owners, in the form  
of capital credits. Those returns are 
based on your years of participation  
in the co-op.
	 Co-ops offer and welcome member-
owner participation in the governance 
of the organization through a demo-
cratically elected board of directors. 
This means you have a voice in the way 
we run the co-op. Your vote and par-
ticipation help shape the direction of 
the cooperative. Being locally owned 
and controlled means your co-op is in a 

better position to understand the needs 
of its members and can be quicker to 
react to help ensure you receive the best 
service possible.
	 That might mean developing new 
products and services like the high-
speed internet/fiber-to-the-premise 
project undertaken by our broadband 
division, Sand Prairie. Or it might mean 
helping you better understand your 
energy use, how to use it more effi-
ciently and save money with the help  
of our energy advisor. 
	 Working with your cooperative as 
your trusted advisor can help you make 
sound decisions, connecting you with 
information and expertise in areas from 
renewable energy to energy efficiency  
to cybersecurity. Please do not hesitate 
to reach out to us with questions  
or concerns.
	 Your co-op also provides another kind 
of power – the power of community. 
When you’re a co-op member, you’re 
never alone. Cooperatives have a strong 
commitment to our local communities. 
Our employees share the same concerns 
for our community that you do.
	 We take pride in being reliable neigh-
bors in the communities we are a part 
of. We work with local chambers of 
commerce and other organizations to 
support local businesses and attract new. 
We support our youth with scholarships 
and education opportunities like the 
annual Youth Tour to Washington, D.C. 
	 We’re always working to provide ser-
vice that is reliable, to keep it affordable 
and to make it even more valuable to 
our members. The value you deserve. The 
value of co-op membership.

Patrick Leahy
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For your
information

Your Board of Directors:
David Senn

Chairman
District 7 

Russell Holesinger
Vice Chairman

District 8 
Marcia Stanger

Secretary
District 3 

Martin Werner
Treasurer
District 1 

Joseph Mattingley
District 2  

Dan Tindell
District 4 

Patricia Smith
District 5 

Thomas Lundy
District 6 

Larry Carroll
District 9 

Robert Kuhns
District 10 

Ronald Hallendorff
District 10

 
Office Hours: 
Monday-Friday

Elizabeth
793 U.S. Route 20 West

8 a.m. to 5 p.m. 
Savanna

103 Chicago Ave.
8 a.m. to 1 p.m.

1:30 to 4:30 p.m. 
Geneseo

1004 S. Chicago St.
7:30 a.m. to 1 p.m.

1:30 to 4 p.m. 
Services and  

Billing Questions:
(800) 858-5522

www.jocarroll.com
 

For emergencies 
and outages call:

(800) 858-5522

Resume of Minutes
November 29, 2017

The board met on Wednesday, November 29, 
2017, at the Jo-Carroll Energy Headquarters. 

The following is a summary of the meeting activities. 
The Agenda, as amended, and the Consent Agenda 
were approved. 
	 Presentation- Nick Reitz, AIEC Vice President 
of Government Relations, provided an update on 
Legislative matters at the federal and state level. Nick 
thanked the board for its 100 percent commitment 
in the ACRE program and offered his appreciation 
of Jo-Carroll Energy’s participation in the Youth Day 
Tour, which allows students from the Cooperative’s ser-
vice area to tour Springfield and visit with lawmakers. 
	 Dan Marcure, Manager of Network Services 
provided an update on Cyber Security and efforts 
the Cooperative takes to protect digital information. 
Marcure noted that the best defenses against phishing 
attacks are public awareness and training.
	 Chairman’s Report – Chairman Senn provided 
information on risk management for business deci-
sions by the board.
	 Dairyland Report – Director Mattingley discussed 
the Dairyland report and Dairyland’s various genera-
tion sources, along with updates on their strategic and 
succession planning.
	 AIEC (Association of Illinois Electric 
Cooperatives) and NRECA Report – Nothing in 
addition to Nick Reitz’s presentation.
	 APGA Report – Director Carroll provided an 
update on regulatory matters being followed by the 
American Public Gas Association (APGA).
	 PPI Report – Director Hallendorff reported on 
Prairie Power Inc. (PPI’s) most recent generation fig-
ures and provided operational highlights from Prairie 
State Units 1 and 2.
	 Monthly Committee Review
	 Policy 113 – A motion was made, seconded and 
carried unanimously to approve Policy 113 as is. 

CEO’s Report
	 President and CEO Mike Casper provided 
operational highlights and shared with the board the 
American Customer Satisfaction Index (ACSI) survey 
results. Jo-Carroll Energy’s score was 82, which was 
higher than last year’s score and tied the Cooperative’s 
highest score from 2015. Casper also discussed the 
Culture of Excellence training that is scheduled for 
Senior Staff and Managers of  Jo-Carroll Energy.
a.	 Financial Operating Report – Casper reported 

that the Cooperative’s operating margins for the 
year-to-date were approximately $2.3 million. The 
current equity of the cooperative is approximately 
25.57 percent, compared to 24.31 percent at this 
time last year. Casper also noted that Operations & 
Maintenance expenses were approximately $2 mil-
lion under budget, due to mid-year budget revisions 
and cost-saving measures. Casper also provided a 
review of the 2018 Budget. By general consent, the 
board moved to file the financial operating report 
with the auditor.

Strategic Projects
a.	 Vice President of Human Resources – Merri 

Sevey invited Peggy Francomb to provide an 
overview of the Broadband Fiber Toolkit that 
Jo-Carroll Energy will make available to Members. 
This will provide Members with tools and talking 
points to help reach a broader audience and expand 
areas of interest for fiber buildout.

b.	 External Relations Update – Chris Allendorf, 
Vice President of External Relations & General 
Counsel, provided the board with an overview 
of matters concerning the State of Illinois and 
the federal government. Allendorf updated the 
board on Tri-County Economic Development 
Association’s (TCEDA’s) recent activities, not-
ing that TCEDA will be changing their name to 
Northwest Illinois Economic Development. The 
new name will better identify the area for busi-
nesses looking to locate within the tri-county area.

Board Issues
a.	 Approve Resolutions to add CFO Chuck Woods 

as the signatory to Bankcard Signature Line for 
the following banks; Apple River State Bank, 
CoBank, CFC, Farmers National Bank, Illinois 
Bank and Trust, and Triumph National Bank. 
A motion was made, seconded, and carried unani-
mously to approve CFO Chuck Woods as the 
signatory to the Bankcard Signature line for the 
banks listed above.

b.	 Discounted Estate Capital Credit Retirements– 
CFO Heidenreich presented the most recent 
discounted estate capital credit retirement requests 
for the board’s consideration. A motion was made, 
seconded, and carried unanimously to approve the 
discounted estate retirements, as presented.

c.	 Voting Credentials for the Illinois Cooperative 
Workers Compensation Group and Rochdale 
Services Annual Meetings – A motion was made, 
seconded, and carried unanimously to approve 
Mike Casper as the Voting Delegate and the 
Alternate Voting Delegate for the ICWCG and 
RSI Annual Meetings.

d.	Select 2018 Board Meeting Dates – A motion 
was made, seconded, and carried unanimously to 
approve the 2018 Jo-Carroll Energy board meeting 
dates presented.

e.	 Attendees for the 2018 NRECA Annual 
Meeting- Attendees were selected for the 2018 
NRECA Annual Meeting. 

f.	 Budget 2018- A motion was made, seconded, and 
carried unanimously to approve the 2018 budget as 
presented.

	 Executive Session – A motion was made, sec-
onded and carried unanimously to go into Executive 
Session at 12:48 p.m. 
	 Out of Executive Session – A motion was made, 
seconded and carried unanimously to come out of 
Executive Session at 1:22 p.m. 

Continued on page 20C
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	 Consideration of Matters discussed in 
Executive Session – A motion was made, 
seconded, and carried unanimously to ratify 
the collective bargaining agreement for the 
inside unit employees between Jo-Carroll 
Energy and IBEW Local 953.
	 CEO Appraisal – A motion was made, 
seconded, and carried unanimously to enter 

into Executive Session at 1:26 p.m. to discuss 
the results of the CEO appraisal.
	 A motion was made, seconded and carried 
unanimously to come out of Executive Session 
at 3:10 p.m.
	 Consideration of Matters discussed in 
Executive Session – A motion was made, sec-
onded, and carried unanimously that pursuant 

to requirements of an existing employment 
agreement, the CEO’s performance is found 
to be satisfactory, and, accordingly, to fulfill 
certain contractual obligations.

Adjournment
	 Chairman Senn adjourned the meeting at 
3:15 p.m. 

Members interested in serving 
on the board of directors of 

Jo-Carroll Energy have a few more 
weeks to return nomination petitions. 
The petition deadline is 5 p.m. on 
March 23.
	 As a locally owned and locally 
controlled not-for-profit cooperative, 
Jo-Carroll Energy is guided by  
a board composed of members demo-
cratically elected by the membership. 
Running for the board of directors is  
a benefit of being a co-op member.
	 Five positions on the board are up for 
election in 2018. Any Jo-Carroll Energy 
member residing in a district that is up 
for election, including the incumbent, 
may petition for nomination in that dis-
trict. Petitions are available at the coop-
erative’s offices or can be downloaded 
from the website at jocarroll.com.
	 Petitions must be signed by at least 
25 members residing in the district 
for which the director is to be elected. 
Petitions must be filed at the coop-
erative’s headquarters no later than 
March 23.
	 The districts with elections this year 
include: 

•		 District 8, currently represented 
by Russell Holesinger of Fulton

•		 District 7, currently represented 
by David Senn of Mount Carroll

•		 District 5, currently represented 
by Pat Smith of Galena

•		 District 10, currently represented 
by Ronald Hallendorff and 
Robert Kuhns, both of Geneseo

•		 District 4, currently represented 
by Dan Tindell of Galena

	 The election in District 4  
is to fill an unexpired term  
that ends in 2019. Tindell was 
appointed in May 2017 to fill the 
vacancy until the next election.
	 In District 10, the number of direc-
tors will be reduced to one, the same 
as in other districts. Following the 
merger with Farmers Mutual Electric 
Company, District 10 was initially 
represented by three directors and 
reduced to two in 2015 as part of a 
transition and integration period.
	 In order to qualify to have their 
names placed on the ballot, all nomi-
nees must participate in an orienta-
tion process provided by the attorney 
for the cooperative, assuring that they 
fully understand the expectations and 
responsibilities of directors.
	 All eligible candidates will be 
announced and listed on the coopera-
tive’s website and in Hi-Lines.
	 Complete details on director quali-
fications and the nomination proce-
dure can be found in the cooperative 
bylaws on jocarroll.com.

Election process
	 If more than one candidate files for 
election in a district, ballots will be 
mailed to each member residing in 
that district. Members may vote for 
one director for the district in which 
they reside – or in which the member 
is entitled to vote.
	 Ballots must be returned to the coop-
erative no later than 4 p.m. on May 22, 
the day prior to the annual meeting.
	 Ballots are counted by a Credentials 
and Election Committee. Results of 
any elections are reported at the annual 
meeting of members on May 23.

	 If only one candidate files in a dis-
trict, election is by a motion of accla-
mation at the annual meeting. Ballots 
are not mailed.

Deadline nears for JCE board petitions

Resume of Minutes - continued from page 20B
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5	 Galena

7	 Mount Carroll
	 Rural Chadwick

8	 Fulton
	 Rural Savanna
	 Rural Thomson

10	Rural Geneseo
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Natural Gas rebates & incentivesElectric rebates & incentives *Requires home energy audit by JCE’s energy 
auditor prior to starting project.

NG Water Heater - $50
NG Appliances - $50

Clothes Dryer, Clothes Washer,
Heat Pump Clothes Dryer - $25

Geothermal new installation - 
$700/ton

Geothermal upgrade - $300/ton

Refrigerator,
Dishwasher - $25

Recyle Freezer,
Refrigerator,

Window AC - $25

Home Energy Audit - $300
(completed by JCE representative)

LED Lamp - 20%
of cost to $1/lamp

LED Fixture - $1/800 lumens

Home Insulation - 50% of project
(max. $200)*

Home Air- Sealing- 50% of project
(max. $200)*

NG Furnace/Boiler - $125

Air Source Heat Pump
& Mini-Split - $150/ton

2018 Rebates & Incentives!
Electric | Natural Gas

Outdoor Living
Pool heater, hot tub - up to $150

Deck heater, �re pit, grill - up to $100

Being energy efficient puts dollars 
in your pocket by lowering your 

energy bill and it also can qualify you 
for additional savings through our 
incentive program.
	 Our 2018 program includes 
incentives for both our electric and 
natural gas members.
	 Eligible members can qualify 
for rebates on: electric clothes 
washers and dryers, dehumidifiers, 
dishwashers and refrigerators. 
Recycling incentives are available 
for refrigerator, freezers and window 
air conditioners. Other incentives 
include occupancy sensors, LED 
light fixtures and electric HVAC, 
both air source and geothermal 
(electric members).
	 Natural gas members will find 
incentives for natural gas HVAC, 

natural gas water heaters and 
appliances. New this year are 
incentives for pool heaters and hot 
tubs. Natural gas members may also 
qualify for fuel switching incentives 
when switching the fuel source 
from propane, fuel oil or electricity 
provided by another utility.

	 Air sealing and insulation 
incentives are available also.
	 To qualify, members must:
•	 Purchase and install a qualified 

energy efficient product in 2018.
•	 Submit required documentation 

as soon as possible (and within six 
months of purchase) as funds are 
limited.

•	 Submit forms and documentation 
by Jan. 3, 2019.

	 Incentives are in place through 
Dec. 31, 2018 or until funds are 
depleted. Forms and complete 
information are available online at 
jocarroll.com or by visiting one of 
our offices in Elizabeth, Savanna  
or Geneseo.

2018 energy efficiency incentives now available!
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Sand Prairie fiber opens sign up in  
Elizabeth and beyond
Grassroots efforts to bring 

fiber internet service to the 
communities within the Jo-Carroll 
Energy and Sand Prairie service 
territory are paying off.
	 Because of strong interest  
shown by residents, sign up for 
Sand Prairie fiber internet is open 
in some “fiber neighborhoods” in 
addition to the original pilot area. 
Member interest is one factor the 
cooperative uses to help determine 
future build-outs for the service, 
and is the first step in a six-step 
process on the road to fiber internet.
	 When enough interest is shown 
for a community, fiber neighbor-
hoods are mapped, and the sign-up 
phase can begin. After the necessary 
number of subscribers is reached in a 
fiber neighborhood, it moves to the 
construction and installation phases. 
Sand Prairie currently has identified 
13 fiber communities.
	 Four areas in Elizabeth opened to 
sign up in January, the first since the 
local cooperative completed a pilot 
project in Galena last year.
	 “The village of Elizabeth has 
submitted enough interest via our 
website to place the community at 
the front of the queue and toward 
the final step in making the fiber-
to-the-premise experience a reality,” 
said Jesse Shekleton, Jo-Carroll 
director of engineering, whose team 
is spearheading the project.
	 In addition to Elizabeth, one 
neighborhood in both Galena and 
at Apple Canyon Lake are in the 
sign-up phase.
	 Progress can be tracked on 
the Fiber Communities pages at 
connectSP.com, which also details 
the six-step process. Active sign-up 
areas are identified as orange on the 
Fiber Communities maps. 
	 Members in other areas can 
express their interest at connectSP.
com/iwantfiber.

	 “We are eager to see this project 
continue and begin the next fiber 
build-out to another member 

community,” Shekleton said.
	 Sand Prairie is a service of 
Jo-Carroll Energy.

In spring and summer months, set your ceiling 
fans to turn in the counterclockwise direction. 
This will create a cool breeze. Remember, 
ceiling fans cool people, not rooms. Turn them 
off when you leave the room.  

Source: energystar.gov

Remember Daylight Saving Time  
begins Sunday, March 11, 2018  
at 2:00 a.m. You will need to set  
your clocks ahead one hour  
(Spring forward).  
Fire departments recommend changing the 
batteries in your smoke detector(s) at this time.
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Be prepared for spring storms 
Spring can bring quite the array 

of weather-related dangers. Our 
part of the country is at risk for 
floods, thunderstorms and lightning, 
tornadoes and hail during March, 
April, and May – not to mention the 
occasional spring snowstorm.
	 Help your family stay safe this spring 
by knowing what types of hazardous 
weather affects your area, learning key 
safety steps and making preparations.
	 To prepare, put together supplies 
for an emergency kit. Your emergency 
preparedness kit should include 
items such as enough water and food 
for three days, flashlight, batteries, 
blankets and a first aid kit. A full list 
of suggested items can be found at 
SafeElectricity.org.
	 Check the forecast and hazardous 
weather outlook regularly. Plan so you 
do not get caught outside in a storm. 
Lightning can strike up to 10 miles 

from the area in which it is raining, 
even if you do not see clouds. If you 
can hear thunder, you are within  
striking distance. 
	 If you are inside when a storm hits, 
stay inside. Keep away from windows 
and go to the lowest level of your 
home. If you do get caught outdoors 
during a storm and are unable to get 
into a safe building, take shelter in 
an enclosed vehicle with a hard-top 
roof—not an open-frame vehicle  
like a convertible. 
	 If you are outside during a tornado 
 and you cannot find shelter, do not 

take cover in a vehicle or under a 
highway overpass. Find a ditch or 
ravine, lie flat and clasp your hands 
behind your head to protect yourself 
from flying debris.
	 Just because a severe storm ended, 
flood receded, or wildfire extinguished 
does not mean the danger has passed.  
A variety of hazards can be left behind. 
	 Touching a downed line or anything 
it has fallen on, like a fence or a tree 
limb, could get you injured or even 
killed. Stay away, and instruct others 
to do the same. If you come across 
downed power lines, call 911 to notify 
emergency personnel and the utility 
immediately. During flooding, if 
there is any chance that flood waters 
could be energized from contact with 
electrical equipment inside or outside 
the home, do not enter the area.
	 For more safety tips, please visit 
SafeElectricity.org.
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Galena students give gift of energy

Students from the GHS Chapter of Highland Community College’s Servant Leadership program presented a $450 donation for 
Jo-Carroll Energy’s Neighbor-to-Neighbor Care Fund to help area Galena families with their utility bills during the holiday 
season. Pictured from left are: JCE vice president of member services Jennifer Meyer, JCE’s president and CEO Mike Casper, 
students Martin Gasperik, John O’Shea, Samantha Anderson, Shea Curran, Samantha Stoffregen and Morgan Wills, and 
chapter mentors Anne Huber and Sarah Newton.

A group of Galena High School 
students helped pay others’ 

electricity bills through the coldest 
part of the year.
	 During the holiday season, members 
of the GHS Chapter of Highland 
Community College’s Servant 
Leadership program chose to donate 
$450 to Jo-Carroll Energy’s “Neighbor 
to Neighbor” care fund to be used 
toward the utility bills of area families 
in need.
	 The donation will gift three area 
families with $150 toward their elec-
tric bills. This is the second year the 

Servant Leadership group has donated 
to the care fund.
	 Funds for the donation were raised 
from the proceeds of two Apple watch 

raffles and Hat Days at the Galena 
Middle and Primary schools.
	 Jo-Carroll Energy’s Neighbor to 
Neighbor fund provides help to mem-
bers who need assistance paying their 
energy bills. 
	 This program is intended to coor-
dinate and work in tandem with Low 
Income Home Energy Assistance 
Program and members must first apply 
for LIHEAP funds to be considered. 
In Jo Daviess County, these funds are 
administered for the co-op through 
the Northwestern Illinois Community 
Action Agency. 
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  •  HOTELS  •  LOCAL BUSINESSES  •  DAY CARE  •  INSURANCE  •  LEGAL SERVICES  •  HOME REPAIRS  •  FUEL 

GET BIG SAVINGS AT HUNDREDS OF LOCAL 

BUSINESSES WHEN YOU SHOW YOUR CO-OP

CONNECTIONS CARD. ANOTHER MEMBER

BENEFIT BROUGHT TO YOU BY YOUR LOCAL 

ELECTRIC COOPERATIVE.

FIND ALL THE WAYS TO SAVE AT 

WWW.CONNECTIONS.COOP

ALWAYS OPEN 
FOR BUSINESS.



Apparent ly  my money was,  too .  By  sea l ing  a l l  the  a i r  ducts  in  my 
home I  s tar ted  keep ing a  lo t  more  a i r  and money ins ide  i t .  About  
$177 per  year  to  be  more  exact .  I ’m sav ing  money jus t  by  sea l ing  a  
few ducts .  Wha t  can you do? Find  out  how the  l i t t le  changes add up 
a t  TogetherWeSave.com.

AIR WASN’T THE ONLY 
THING LEAKING OUT
OF MY AIR DUCTS.




