
 Power On: October is National Co-op 
Month
 As an energy and broadband coop-
erative, our top priority is always to 
provide reliable, affordable services 
to you. Because we are a co-op, our 
mission is to enrich the lives of our 
members and serve the long-term 
interests of our local community––
and this mission has never been more 
critical than in recent months. One of 
the seven principles that guides all
co-ops is “concern for community.” 
To me, this principle is the essential 
DNA of Jo-Carroll Energy, and it sets 
us apart from others. As I shared in 
my comments at this year’s annual 
meeting, you don’t have to look far 
for our motivation, it’s you, our fami-
lies, friends, neighbors and the com-
munities that we live.
 October is National Co-op Month, 
and cooperatives across the country 
are highlighting the many ways we 
“Power On.” Keeping this theme in 
mind, I recognize the essential role 
we play in serving our communities. 
 Who would have fathomed in 
March that the COVID-19 virus would 
amount to a test of our community 
and our nation? As your Chair, Dave 
Senn , mentioned in his Annual 
Meeting remarks, the changing 
circumstances due to the pandemic 
have created both challenges and 
opportunities. Over the past several 
months, we’ve all been challenged 
to operate differently, and Jo-Carroll 

Energy has stepped up to help our 
members and strengthen the safety 
net for our more vulnerable neigh-
bors. We made donations to our fi rst 
responders, as well as our food pan-
tries. We are also  a primary contribu-
tor to Northwest Illinois Economic 
Development, which continues to 
provide support to local businesses 
in obtain ing funding and fi nancial 
assistance.
 As an essential service, and to 
ensure reliability to the services that 
we provide, we modifi ed our opera-
tions to safeguard business continu-
ity. Our crews and other employees 
began working on staggered sched-
ules to maintain separation. Some 
staff worked remotely. In the offi ce, 
we limited and modifi ed meetings 
and gatherings to allow for safe sep-
aration. We closed our offi ces and 
adjusted our in-person service calls 
to ensure the health and safety of 
our employees and you, our valued 
members. In addition, we hosted 
your annual meeting virtually. For the 
health and safety of everyone, we 
think these measures were the pru-
dent course of action for the times.
 For our members impacted by 
COVID-19 who needed help with 
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Coverage of our 2020 Annual Meeting will appear in the October Hi-Lines
along with answers to questions submitted by members. You can watch a 

recording of the meeting at jocarroll.com.
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Resume of Minutes
Board Meeting Minutes Summary - July 29, 2020 

The regular board meeting of Jo-Carroll Energy, Inc. (NFP) was held via video 
phone conference on Wednesday, July 29, 2020 at 9 a.m.

 A Safety Moment was provided by Director Dan Tindell. 
Association of Illinois Electric Cooperatives 
(AIEC) Report – Chairman Senn discussed 
the AIEC Virtual Annual Meeting. It was also 
noted that Chairman Senn received the AIEC 
Chairman’s award for exemplary service to the 
Association of Illinois Electric Cooperatives 
and for his continuing commitment to the 
preservation of the cooperative business 
model. 

American Public Gas Association (APGA) Report 
– Director Carroll discussed the latest topics 
within the gas industry. President and CEO 
Mike Casper discussed the APGA’s Virtual 
Annual Meeting. Casper also commented on 
the future of natural gas and marketing, not-
ing its popularity in the use of items such as 
outdoor fi repits and lighting. 

Dairyland Power Cooperative (DPC) – Director 
Mattingley commented on a smooth transi-
tion from President and CEO Barbara Nick 
to the new President and CEO Brent Ridge. 
Mattingley also discussed PURPA and the 
challenges Dairyland and all generating com-
panies face in trying to adapt to consumer 
demands under the 1970’s law. 

    Prairie Power Incorporated (PPI) Report – 
Director Kuhns provided a summary of the 
most recent generation numbers. 

   Policy 138 – A motion was made, seconded 
and carried unanimously to approve as is,
Policy 138/Arbitration Procedures. 

Financial Operating Report – Financial 
Operating Report – CFO Woods provided a 
summary of the fi nancial operating report, 
again noting there had been a loss of load 
due to milder temperatures earlier in the year. 
Revenue is down approximately $2 million 
from the budgeted amount. Total operations 
and maintenance expenses were approxi-
mately $25.3 million, compared to a bud-
geted amount of approximately $25.8 million. 
Margins through June are ($978,067), com-
pared to a budgeted amount of ($53,559). 
Woods noted that there will be a review of 
the forecasting portfolio that will also include 
a weekly review of the budget by staff.  

Board Issues and Action Items 

 A motion was made, seconded and carried 
unanimously to approve the Illinois Shines 
Subscription Rate as Rate Policy 746 for the 
Apple Canyon Community Solar Project. 

 Senior Vice President and Assistant General 
Manager Buros provided a review of the 
Jo-Carroll Energy Position Statements and 
included a detailed description of each.
 An overview of the Position Statement on 
Vegetation Management was provided.
 A motion was made, seconded and car-
ried unanimously to appoint Mike Casper 
as the voting delegate for the CFC Special 
Membership Meeting and Dave Senn as the 
Alternate Voting Delegate.
 A motion was made, seconded and carried 
unanimously to select Mike Casper as the 
voting delegate for the Badger Group Annual 
Meeting. 
Operations and Regulatory Update 

Operations Update - Kyle Buros, Senior Vice 
President and Assistant General Manager 
provided an operations update and discussed 
the progress on the Burns Road natural gas 
line expansion, noting that we currently have 
11 members connected and more interest is 
being generated. Buros noted that the fi ber 
expansion is moving quickly, and we have 
exceeded the “take-rate” projections in many 
areas. Jo-Carroll Energy has also added a new 
sales and marketing position to assist with 
fi ber expansion, as well as the hiring of an 
additional broadband tech to the team. 

Regulatory Update - Chris Allendorf, V.P. of 
External Relations and General Counsel pro-
vided a Covid-19 update, noting that num-
bers are on the rise in the service territory. 
Allendorf also noted that for legal reasons it is 
still necessary for Jo-Carroll Energy to hold its 
Annual Meeting. The meeting will follow all 
public health guidance available at the time, 
and necessary precautions will be taken to 
keep employees and members safe. 

 Jennifer Meyer, V.P. of Member Services, 
discussed the arrears process for outstanding 
balances. Meyer noted that disconnects for 
accounts with the highest unpaid balances 
will resume as the moratorium and grace 
period imposed by the state comes to an 
end.
Action Resulting from Executive Session 
– None.

Other Business – None. 

Adjournment

 Chairman Senn adjourned the meeting at 
11:44 a.m. 
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#PowerOn

Then. Now. Always. 
We’re proud to power your life. 
October is National Co-op Month. 

their bills, we waived late fees 
and worked with those hard-
est hit to make special pay-
ment arrangements.
 While we certainly missed 
visiting with you in person, we 
found new ways to stay con-
nected. We provided internet 
hot spots/broadband services, 
increased social media engage-
ment efforts, and utilized more 

email messages to members. Vicki Rutenbeck

 I tell you about all of these 
efforts not to boast about 
Jo-Carroll Energy, but to 
explain how much we care 
about this community––
because we are part of it. 
 We’ve seen other local 
businesses rising to meet 
similar challenges during this 

time, because that’s what 
communities do. While the 
challenges caused by COVID-
19 have been daunting, I’m 
heartened to see how every-
one is pulling together. 
 In 1939, Jo-Carroll was built 
by the community to serve 
the community, and that’s 
what we’ll continue to do – 
Power On.

  Continued from 20A

Utility pole inspections set for this fall
 Jo-Carroll Energy has con-
tracted with Osmose, Inc. to 
conduct utility pole inspec-
tions for 2020.
 The contractor will be 
inspecting in the following 
areas:

• Galena Substation-metro 
Galena and surrounding 
areas

• Commerce Substation-
metro Galena

• Long Hollow Substation-
parts of Galena Territories 
and surrounding areas

• Myrtle Substation-
Elizabeth and surrounding 
areas

• Clay A Substation-Mount 
Carroll and surrounding 
areas

 Utility pole inspections are 
part of the cooperative’s rou-
tine maintenance. The process 

checks the strength of the 
poles and identifi es those that 
should be replaced.
 Poles will be treated with 
a preservative to extend the 
life of the pole or tagged for 
replacement.
 Pole maintenance can save 
the cooperative money by 
reducing unplanned replace-
ment costs and providing 
additional years of durable 
service life to poles.

 OCTOBER 2020 • ILLINOIS COUNTRY LIVING 20C



JCE hosts 81st annual meeting, relies on 
technology to reach members
 For the fi rst time, Jo-Carroll 
Energy added a virtual com-
ponent and also took to the 
airwaves to reach members 
during its 81st annual meeting 
on Aug. 22.
 Due to coronavirus-related 
restrictions, in-person atten-
dance at the meeting had 
been capped at 50. Out of 
concern for the safety of 
members, board members 
and employees, the already 
rescheduled gathering was 
changed to a drive-up meet-
ing just two weeks before the 
Aug. 22 date.
 Members attending in per-
son stayed in their vehicles 
and tuned in to WCCI 100.3 
FM to listen to the meeting. 
Motions were made and voted 
on by members fl ashing their 
car headlights.
 With assistance from the 
Association of Illinois Electric 
Cooperatives, the meet-
ing was also livestreamed. 
Members at home could listen 
to the broadcast or view a 
livestream of the meeting. All 
board members except chair-
man Dave Senn attended via a 
Zoom meeting.
 Although the usual co-op 
exhibits, meal and an oppor-
tunity for employees and 
board members to talk with 
members were missed, this 
was a safer way to conduct the 
business of the annual meet-
ing, said Mike Casper, JCE 
president and CEO.
 With “Envisioning Tomorrow” 
as the theme for the meeting, 
board chairman Senn noted 
that was a diffi cult statement in 
the current environment. “How 
many of our calendars look 

the same since early March, 
and how many times will they 
change moving forward.”
 The co-op has taken the 
approach that the current situ-
ation is an opportunity to fi nd 
ways to improve and enhance 
services provided to members, 
Senn noted.
 “Today’s meeting is just one 
example of how we’re adapt-

ing and working  to reach and 
engage with our members in 
new ways,” he said. “Zoom, 
WebEx virtual meetings and 
conference calls have quickly 
become the norm.”
 “The importance of com-
munication during this time 
has directed a spotlight on 
the importance of high-speed 
internet for all – especially in 
rural areas,” Senn continued. 
“By leveraging grant dollars, 
we are working to expand our 
broadband fi ber business. 
Faster, reliable internet speeds 
improve our ability to respond 
more quickly to the needs of 
our member s, encourage new 
businesses to the area bring-
ing with them jobs and more 

members. And it helps make 
life better for all our members.”
 Casper also said that lever-
aging grant dollars to grow 
the fi ber business unit not 
only adds value through faster 
speed but improves the elec-
tric and natural gas business 
units’ operation effi ciencies. 
 “Utilizing fi ber to collect 
more system data at faster 

speeds provides us more 
intelligence to make deci-
sions that will help improve 
safety, shorten response times, 
lengthen the life of existing 
assets, and enhance overall 
reliability,” Casper said. “The 
added revenue from more 
fi ber members and savings 
from operational effi ciencies 
help stabilize rates across all 
business units.
 “Stable rates and a reliable 
infrastructure that includes high 
speed broadband service will 
attract additional members, 
including businesses to our 
area,” he said. “Growth trans-
lates to more members to spread 
our fi xed costs, helping stabilize 
the fi xed charge on your bill.”

A Jo-Carroll Energy member makes a motion by fl ashing the 
headlights of his motorcycle during the 81st Annual Meeting.
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Jo-Carroll Energy supports Cybersecurity 
Awareness Month 
 Jo-Carroll Energy is commit-
ted to National Cybersecurity 
Awareness Month, held annu-
ally in October. This year’s 
Cybersecurity Awareness 
Month theme is “Do Your 
Part. #BeCyberSmart,” aimed 
to empower individuals and 
organizations to own their 
role in protecting their part of 
cyberspace. 
 By increasing awareness 
and enhancing understand-
ing of basic cybersecurity 
practices, we can all work 
together to combat cyber-
threats. The human element 
is oftentimes the biggest 
cybersecurity risk. Each of us 
has a critical role to play to 
ensure the security of our per-
sonal and professional data.
 National Cybersecurity 
Awareness Month is spear-
headed by the National Cyber 
Security Alliance (NCSA) 
and the Cybersecurity and 
Infrastructure Agency (CISA) 
of the U.S. Department of 
Homeland Security. The over-
arching message of this year’s 
theme, “If you connect it, pro-
tect it,” dives into the impor-
tance of keeping connected 
devices safe and secure from 
outside infl uence. 
 With more people spend-
ing time at home due to the 
COVID-19 pandemic, now 
more than ever before, con-
nected devices are an integral 
part of how we communicate 
and access services essential 
to our well-being. Data col-
lected from these devices can 

include highly specifi c infor-
mation about a person or busi-
ness, which can be exploited 
by bad actors for criminal gain.
 Cybersecurity Awareness 
Month aims to shed light on 
these security vulnerabilities, 
while offering guidance sur-
rounding simple security mea-
sures to limit the susceptibility 
of threats for common devices.
 This year, the Cybersecurity 
Awareness Month focuses on 
the following areas:
• Understanding and follow-

ing general security hygiene 
for connected devices and 
home networks

• The importance of maintain-
ing the security of connected 
devices for remote workers

• How connected devices play 
a pivotal role in the future of 
healthcare

• The overall future of 
connected devices for 

consumers, professionals and 
the public domain

 If everyone does their 
part––implementing stronger 
security practices, raising com-
munity awareness, educating 
vulnerable audiences or train-
ing employees – our intercon-
nected world will be safer and 
more resilient for everyone.
 Now in its 17th year, 
Cybersecurity Awareness 
Month continues to build 
momentum and impact with 
the goal of providing everyone 
with the information they need 
to stay safer and more secure 
online. 
 For more information about 
Cybersecurity Awareness 
Month, visit staysafeonline.
org/cybersecurity-awareness-
month/. You can also follow 
and use the offi cial hashtag 
#BeCyberSmart on social 
media channels. 

Do Your Part. 
#BeCyberSmart.

Your
BeCyberSmartBeCyberSmartBeCyberSmartBeCyberSmart

October is National 
Cybersecurity Awareness Month. 

Visit staysafeonline.org for cybersecurity tips.

We can all play a part in making 
our interconnected world safer.

Reader prize
Each month we print the name of a Jo-Carroll Energy member who is eligible to win a monthly $25 

readership prize. If your name is printed in this month’s edition, and not a part of any article,  contact 
Jo-Carroll Energy . 
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Knowing what to do around a downed power 
line could save your life
 Mother Nature can be 
unpredictable. Whether it’s 
a thunderstorm or blizzard, 
severe storms can interfere 
with power distribution or 
even bring down lines. What 
is the most important thing to 
remember about a downed 
power line? DO NOT GO 
NEAR IT for any reason.
 After a storm has caused 
damage, be alert and slow 
down. Do not attempt to 
drive over downed lines or 
through water or over snow or 
debris that could be covering 
downed lines. Driving over 
a line can pull more lines or 
related equipment down. If 
you encounter a downed line, 
pull over and report the loca-
tion to 9-1-1.
 Here is some additional 
information about downed 
lines, which can occur after a 
severe storm or an accident 
involving a power pole.

Q: Can I tell if a downed line 
is energized by looking? 

A: No, there’s no way to tell. 
Always assume a downed line 
is live even if it’s not buzzing or 
sparking.

Q: What should I do if I am 
in an accident involving 
a power line or electrical 
equipment?

A: DO NOT get out of your 
vehicle. It is always safer to 
remain inside, which acts as 
an insulator and keeps you 
out of the path of stray elec-
tricity. Call 9-1-1 and tell the 
dispatcher a downed line or 

other electrical equipment is 
involved. Co-op personnel will 
be dispatched to the scene to 
de-energize the power.

Q: Is there any reason 
I should get out of the 
vehicle?

A: Yes, but only if your vehicle 
is on fi re or you see smoke. If 
that’s the case, make a clean 
jump from the vehicle without 
touching it (cross your arms 
closely to your chest), and hop 
with feet together as far as you 
can—preferably 50 or more 
feet away. 

Q: What happens to the 
electrical current when a line 
is down?

A: Once a power line is in con-
tact with a vehicle, the ground 
or other objects, it energizes 
the area. The electrical cur-
rent spreads to the vehicle 
and ground, and it ripples 
out. Each “ring” of the ripple 
represents a different voltage. 
Stepping from one voltage to 
the next can cause your body 
to become a path for electric-
ity and electrocute you. That’s 
why you should hop or shuffl e 
once you make a clean jump 
from the vehicle. Always keep 
your feet together – think of 
hopping like a bunny or shuf-
fl ing like a penguin.

Q: What else can I do?

A: Put your window down and 
yell to others not to approach 
the scene. They could be 
shocked or electrocuted if 

they walk or run to the ener-
gized area or touch anything 
that’s energized.

Q: What if I can’t tell what 
type of line is down?

A: It doesn’t matter – still stay 
in your vehicle and wait for the 
utility personnel to arrive.

Q: Are there any other 
instances when these same 
safety tips apply?

A: Yes, the same rules apply 
to any type of equipment in 
contact with overhead lines or 
electrical equipment.

Q: Why am I safe in my 
vehicle?

A: Because you are not a 
path for electricity while in a 
vehicle.

Q: What should I do if the 
windshield is broken and 
the downed wire is in my 
vehicle?

A: Stay in the vehicle and do 
not touch the wire or attempt 
to use other objects to move it.

Q: What if I hit a pad-
mounted transformer in a 
yard?

A: Pad-mounted transformers 
house electrical equipment 
connected to underground 
power lines. The same safety 
precautions apply to all  of 
these cabinets as the voltage 
could stray if it’s damaged. 

 For more information about 
staying safe around electricity, 
go to SafeElectricity.org.
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#PowerOn

Celebrate Co-op Month with usrate Co-op Month with usCelebrate Co-op Month with us

•  Prize drawings for sharing  your energy efficiency tips
•  Video messages from our employees

•  Co-op Connections Small Business Comeback
•  Giveaways of JCE and Sand Prairie co-op “swag”

Thank YOU for being a member of Jo-Carroll Energy and Sand Prairie!

facebook.com/jocarrollenergy
facebook.com/sandprairieinternet

Like and follow our 

Facebook pages to learn more! 

Like and follow our 

Facebook pages to learn more! 

Join us online 
for a month of 

activities



 Annual Meeting Q&A
What percent of members 
have fi ber installed and what 
is the target for new instal-
lations before the end of the 
year?
 Approximately 10 percent of 
our members receive broad-
band services through Sand 
Prairie about half of those now 
have fi ber installed. We are 
building out as fast as we can. 
Our target is 500 new installa-
tions in 2020.
 In the August issue of 
Illinois Country Living there 
was an article about a 
‘Connect Illinois’ grant that 
Jo -Carroll received in late 
June for broadband expan-
sion. It cited two rural areas 
that this will cover. Can you 
give detail s on what streets/
neighborhoods those cover 
and the timelines to start 
those projects?
 We anticipate that we will 
have additional information 
by the end of October. At 
that time, we will make an 
announcement of the areas 
that we will be building to and 
estimated timelines.
 I’m interested in the Sand 
Prairie Fiber Optic build out 
plans. About a year ago, I 
was told we might be able to 
get connected late this sum-
mer, but I’ve heard nothing 
more.
 Please refer to the “Fiber 
communities” link on the Sand 
Prairie website. This is also the 
tool that we will use to make 

pending announcements.
 With broadband being 
limited in most areas, and 
Jo-Carroll receiving grant 
money to extend in some 
areas, are you looking at 
going beyond those areas 
that have already been 
approved and adding addi-
tional new areas to receive 
broadband?
 Yes, our intention is to even-
tually provide fi ber to all mem-
bers that want it.
 What percent of my power 
is from renewable energy 
resources?
 Currently our wholesale 
power providers  supply 
approximately 24 percent 
of  our power from renew-
able   resources. By 2029, it is 
expected to be 30 percent.
 Could you explain all extra 
charges on the bill? Not clear 
on them.
 The back of your bill pro-
vides an explanation of each 
of the charges. We have 
unbundled our charges to 
more clearly explain each. 
The Generation and Energy 
Charges are a direct pass-thru 
from our generation provid-
ers. The transmission charge 
is a direct pass-thru from the 
vendors who transport that 
energy from our generators, 
to our service area, over high-
power transmission lines. The 
facilities, member service 
charge and distribution charge 
cover the cost of service at 

your location and maintain the 
distribution grid locally. Those 
dollars stay here with your 
cooperative and on average 
are about 35 percent of your 
bill. 
 Please explain the facility 
charge in detail on our bill? 
 As a distribution coopera-
tive, many of our expenses are 
related to the delivery of 
energy to you - or in other 
words - the basic cost to 
provide energy. The facility 
charge covers most of the 
costs incurred for the systems 
that carry electricity or natural 
gas. This includes power lines, 
pipelines, trucks, labor and 
other expenses the cooperative 
incurs ensuring energy is avail-
able when you need it, no mat-
ter how much energy is sold.
 I am an elderly lady and 
with the latest storm, it 
took a whole day for me to 
contact the offi ce twice to 
get my electricity back on. Is 
there a way to inform people 
that you have been in the 
area and what the status is? 
 If you are unable to verify 
your outage online at www.
jocarroll.com from our outage 
map, please call 800-858-
5522 day or night, to report 
your outage. During unprec-
edented storms, like those we 
experienced recently, we do 
our best to keep our member-
ship informed of the progress 
of restoral efforts.

 During the meeting, three 
board directors were re-elected 
by vote of acclamation. They 
are Marcia Stanger, District 3; 
Thomas Lundy, District 6; and 

Larry Carroll, District 9.
 Due to the pandemic, no 
bylaw amendments were pro-
posed for this year.
 Annual meeting prizes were 

awarded in a drawing from 
names of members who had 
submitted questions prior to the 
meeting. Following are some of 
the questions from members.
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